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People
OUR PEOPLE 
Bondalti’s expansion strategy for the Water Treatment business area 
with the acquisition of the Enkrott Group in 2020 and the AEMA Group in 
2021, added new people to the Organization. The number of employees 
of the Bondalti group increased almost two-fold from 355 employees in 
2019 to 691 in 2021. The integration of the management of all the Water 
Treatment companies and all other Bondalti companies is in progress, with 
the implementation of several processes, representing a considerable 
challenge. Thus, regarding the analysis of main social indicators, Bondalti 
Capital companies and Bondalti Chemicals Group companies are 
considered as an integral part of the Industrial Chemicals segment, while 
the Enkrott Group and the AEMA Group are part of the Water Treatment 
segment. 

As of 31 December 2021, Bondalti had 691 employees, of which 75% were 
male, 96% were full-time, 93% had permanent contracts and 65% were 
covered by collective bargaining agreements and/or extension ordinances. 
Of these 691 employees, Industrial Chemicals has 359 employees, 99% 
full-time and 96% with permanent contracts, and Water Treatment has 332 
employees, 93% full-time and 89% with permanent contracts.

INDUSTRIAL CHEMICALS

WATER TREATMENT

TOTAL NUMBER OF EMPLOYEES
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EMPLOYEES BY GEOGRAPHY

Water 
Treatment

Industrial 
Chemicals

406

Portugal

95

20% 21% 21%

311

80% 79% 79%

201

Espanha

153
48

84

Angola

84

691

Total

332

359

EMPLOYEES BY GENDER - INDUSTRIAL CHEMICALS

EMPLOYEES BY GENDER - WATER TREATMENT

355 351 359

Women

Women

Men

Men

2019 2020 2021

27%

73%

182

2020

29%

71%

332

2021

INTEGRATED REPORT 2021  |  PEOPLE

Goal 8.3. | Indicator 8.3.1.
At Bondalti all employees are covered by official 
working contracts

Goal 8.7 | Indicator 8.7.1.
In line with the respect for Human Rights, Bondalti 
does not accept employees under 18 years old, whilst 
the educational requirement for admission is having 
completed secondary school

Goal 8.8 | Indicator 8.8.2.
65% of Bondalti employees are covered by collective 
bargaining agreement
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EMPLOYEES BY AGE GROUP - INDUSTRIAL CHEMICALS

EMPLOYEES BY AGE GROUP - WATER TREATMENT

Up to 
30 years

Up to 
30 years

30 to 
50 Years

30 to 
50 Years

Above 
50 Years

Above 
50 Years

355 351 359

2019 2020 2021

43% 40% 38%

14%

44% 46% 48%

77%

14% 14% 15%

9%
2020 2021

15%

76%

9%

Currently Bondalti has 128 employees in administration, management, or coordination positions, of 
whom 69% are men and 31% are women. In Industrial Chemicals, management positions are 76% 
held by men and 24% held by women, whilst in Water Treatment the share of men and women in 
management positions is 63% and 37%, respectively.

In the Industrial Chemicals segment, the People management plan based on 4 strategic axes 
continues to be implemented:

°  Cohesion and well being: strengthening the identity and culture of Bondalti, maintaining full 
respect for people, recognising their contribution to the goals achieved and involving them in 
the road ahead;

°  Rejuvenation: promoting the rejuvenation of Bondalti’s human capital, ensuring a successful 
building of knowledge and the sharing of intergenerational experience;

°  Corporate Management: ensuring the global management of employees, implementing models 
and policies combining the transversality deriving from Bondalti’s strategy and values with the 
specificity of the business geographies;

°  Continuous development: enhancing leadership and teams, developing critical skills to achieve 
the goals set forth for the business.

These strategic axes are aligned with the corporate strategy and with the 
EFR (Family Responsible Company) measures plan implemented in these 
companies. Following its EFR certification promoted with the support 
of Fundación MásFamília and obtained in 2020, Bondalti was subject 
to an external audit in March 2021. This process, as with any audited 
management process, is continuous, and it is monitored according to 
a set of indicators that are essential in evaluating the success of the 
implementation of EFR measures. In this context, and in accordance with the regulations, 13 
indicators are monitored that measure topics such as, for example, the offer of conciliation, job 
stability, time and spatial flexibility, respect for motherhood and the presence of women, equal 
access to employment, communication, personal development, training, and satisfaction with 
EFR measures.

Goal 5.5. | Indicator 5.5.2 
In 2021, 31% of administration, management and coordination job positions 
were occupied by women
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There is also a plan to improve EFR measures, which is reviewed every year 
and that in 2021 involved:

°  Enhancing the implementation of teleworking

°  Promoting the flexibility of working hours

°  Strengthening leadership and management directives in the sphere of 
reconciliation

°  Implementing a Career Plan

°  Increasing support to specific needs of employees’ households

°  Adjusting EFR measures to the needs of employees

°  Implementing the employee portal

°  Paying tribute to employees with a direct contractual bond and over 
5-years seniority

°   Widening the offer of the School Kit up to 13 year old children (inclusively)

Amongst these measures, the implementation of the career plan and of 
the employee portal, which will be carried over as an improvement plan for 
2022, have not yet been effective.

At the end of 2021, a consultation was carried out with employees on their 
satisfaction with the EFR, which will act as a barometer of the measures to 
be implemented in the next 2 years.

Safety and Health at Work
Occupational Safety and Health is a key issue at Bondalti and translates in 
continuous improvements and the implementation of measures to prevent 
and mitigate existing risks so as to ensure the protection of employees. 

The year started with a rampant surge in Covid-19 contagions; Bondalti 
kept the measures implemented in the previous year to protect the health 
of its people and ensure the continuity of operations. 

In Industrial Chemicals, the Contingency Plan remained in force, as well as all 
the measures previously implemented, in addition to the regular disclosure 
of Newsletters providing updated information about the Covid-19 situation. 
As in the previous year, the Human Resources team ensured the regular 
monitoring of this situation with all employees, as well as the reinforcement 

of psychology services, or the availability of Bondalti’s nursing and medical staff, when the National 
Health Service was under more pressure. As a result, the year 2021 was not compromised with 
incidents or breakage of supply to clients. 

All Bondalti companies ensure the management of occupational safety and health issues through 
dedicated areas or external services contracted for this purpose. The effective management of 
these topics is key to identify and mitigate hazards and risks associated with activities, including 
incident analysis, consultation and training of employees, management of occupational health 
services, thus allowing the implementation of corrective and operational control measures, as 
well as ensuring compliance with relevant legal requirements.

Employees benefit from continuous training in subjects such as health prevention, mitigation of 
risk behaviours and occupational health. Additionally, regarding prevention, periodic assessments 
of risks associated with jobs are carried out, supported by mitigation plans. With a view to 
continuous improvement, Bondalti regularly assesses the needs of Personal Protective Equipment 
(PPE) and researches existing solutions to better serve the needs of its employees.

Within the scope of health and safety management systems, several Bondalti companies are 
certified by the UNE ISO 45001:2018 International Standard: Bondalti Chemicals (located in 
Estarreja: PAD, PCA and Aveiro Port) covering all employees and activities; Bondalti Cantabria; 
AEMA; and Aguas Rioja.

As a result of the good practices implemented in terms of health and safety management, in 2021, 
as in previous years, there were no fatal accidents nor serious accidents, there was no record 
of any employee requesting to be eligible for occupational disease status, either at Industrial 
Chemicals or Water Treatment. All occupational accidents happening at Bondalti are investigated 
and their causes identified, giving rise to the necessary corrective measures.

Goal 8.8. | Indicator 8.8.1.
In 2021, the occupational accident with sick leave frequency rate in Industrial 
Chemicals was 7.67 (Men 9.63; Women 0.00), and the serious accidents 
with sick leave frequency rate was 0
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Development and training
In 2021 Bondalti continued to invest in the development and training of its 
employees. Despite the challenges associated with the pandemic, it was 
possible to increase the total volume of training almost to pre-pandemic 
levels. For Bondalti, employee training is considered the best mechanism 
for their personal development and can be provided on-the-job or in 
internal/external initiatives, either in person or remotely.

At Industrial Chemicals, the 4Learn platform for training management allows 
employees to record all data relating to the training carried out and to be 
carried out, also providing e-learning training on an “on demand” basis. 
In 2021, 89% of the employees in this area received training, with a total 
volume of 30 581 hours of training, which represents an increase of 113% 
compared to 2020, bringing the volume of training closer to the values 
of 2019 (36 447 h). The Organization reinforces post-recruitment training, 
mainly using on-the-job training more directed at operational areas, thus 
ensuring the necessary skills to carry out the assigned functions. This fact 
explains the greater volume of training given to men, who usually occupy 
these positions.

AVERAGE NUMBER OF TRAINING HOURS, BY EMPLOYEE - INDUSTRIAL CHEMICALS

Men Women Total

100

28

85

2019

44
17

38

2020

96

18

79

2021

EMPLOYEES ASSESSED - INDUSTRIAL CHEMICALS

Men Women Total

66% 66% 66%

2019

83% 92% 85%

2020

85% 88% 86%

2021

The employees of Industrial Chemicals are also assessed annually within the scope of the 
Performance Management System, which focuses not only on achieving general and specific 
objectives, but also on the development of skills. This allows employees to identify and plan their 
future training based on the assessment obtained. In 2021, 86% of employees were subject to 
performance assessment; only employees who had been with the company for less than 6 months, 
or who were in a 4x4 Training program were not evaluated. 4x4 Training is a training program aimed 
at Operational Technicians, which guarantees the timely transfer of intergenerational knowledge, 
through field and classroom training of new employees.

In 2021, other programs and measures implemented by the Organization were also continued to 
ensure rejuvenation and job succession, in addition to 4x4 Training, thus ensuring the sustainability 
of the business and the transfer of knowledge between different generations. These measures 
include internal mobility, through the allocation of internal employees to open positions (internal/
external recruitment), or functional flexibility, where employees are given the possibility to acquire 
new skills and assume new positions (still very much aimed at positions in industrial operations). 
Employee rejuvenation and development are also associated with the talent management project, 
whose first talent assessment cycle took place in 2021, using the 4Learn platform that was 
developed to respond to the digitization of the entire process.
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Goal 4.3. | Indicator 4.3.1.
In 2021 77% of Bondalti employees received training (Men 78%; Women 
74%), representing a total volume of training hours of 34 922 hours

AVERAGE NUMBER OF TRAINING HOURS, BY EMPLOYEE - WATER TREATMENT

Men Women Total

2

9

2

2020

16
22

13

2021

In the Water Treatment segment, training management is carried out 
independently in the Enkrott and AEMA groups. However, both groups 
implement annual training plans for their different companies, which cover 
topics such as Quality, Environment, Prevention and Occupational Risks, or 
other needs according to each department. In 2021, at the Enkrott Group, 
45% of employees underwent training, corresponding to a total volume 
of 1 676 hours. In the AEMA Group, 2 665 hours of training were provided, 
covering 88% of employees.

Vale de Perditos, Beja
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STAKEHOLDER ENGAGEMENT 
Bondalti identifies several groups of stakeholders that are crucial for its 
value creation, with the employee group being the one considered to be 
the most relevant for the Organization. The different groups of stakeholders 
are identified in a matrix, which ranks the different groups according to 
their influence, their dependence regarding Bondalti (and vice-versa), as 
well as the responsibility of the Organisation towards these.

In
flu

en
ce

Reliance and Responsability

Shareholder

Transport Suppliers

Technology Suppliers

Households

Clients - Organic

Local Authorities

Suppliers of raw materials,
subsidiary materials and utilities

Partners

Clients - Inorganic

NGO

Local Community

Services Suppliers

Regolatory Entities

Sector Associations

Media

Employees

MATRIX OF STAKEHOLDERS

Every two years, the Organization carries out a consultation survey of its most relevant stakeholders 
in order to know their perception of Bondalti’s sustainable performance, assess their degree of 
relationship satisfaction, and also know their main needs and expectations.

In December 2021, 539 stakeholders were consulted, of which 360 employees; the responsiveness 
rate of 38% (42% in 2019), albeit low, represents the opinion of some of the main groups of the 
Organisation’s stakeholders, namely, Employees, Shareholders, Clients, Suppliers, Partners, and 
Associations. Stakeholders consulted were identified based on pre-defined criteria that assess 
their relevance to the Organisation; weighting rates are applied to the results of the consultation 
that reflect the relevance of the stakeholder group under analysis in accordance with the 
Stakeholder Matrix.
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The results of this last consultation exercise were quite positive, reflecting 
Bondalti’s commitment to sustainable development. The perception 
of Bondalti, regarding a clear vision and acting in accordance with its 
economic, environmental, and social responsibilities, obtained an average 
score of 4.14 out of 5; and Bondalti also points out the competitive position 
in terms of sustainability vis-à-vis its sector, with an average score of 3.9 
out of 5 by its stakeholders.

COMPARED TO OTHER COMPANIES IN THE SECTOR, HOW DO YOU ASSESS 
BONDALTI’S PERFORMANCE WITH REGARD TO THE SUSTAINABILITY PILLARS?

(1 – MUCH WORSE TO 5 – MUCH BETTER)

3.8

Principles of 
Governance

Planet People Prosperity

4.0 3.8 3.9

About the assessment of satisfaction with the relationship with Bondalti, 
73% of the stakeholders responded as satisfied or very satisfied, with 
emphasis on the increase in “very satisfied” assessments for all stakeholder 
groups. In the same context, respondents were asked to provide the words 
that best describe the relationship with Bondalti:

Though it does not assess in detail each of the topics covered, this listening exercise is relevant 
to determine the themes that need greater focus, the opportunities for improvement and the 
Involvement Plan for each group of stakeholders.
 
This survey also identified some of the sustainability practices of Bondalti’s main Clients and 
Suppliers, results which are very important for the analysis of the Organization’s Value Chain. All 
the responding Clients and Suppliers identified at least one of the listed good practices as being 
implemented:
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Trust
Cooperation

Availability

Sustainability

Satisfaction

Responsibility
Work

Communication

Family
Innovation

Ethics

Competence

Safety

Transparency

Loyalty

Professionalism

Partnership
Commitment

Compromise

Stability

Proximity

Progress

Future
Development 
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Committed to the sustainability journey, Bondalti subscribes to and applies 
various environmental, social and government (ESG) guidelines, which are 
based on: (i) Responsible Care initiative of the global chemical industry, 
(ii) United Nations Sustainable Development Goals and (iii) BCSD Portugal 
Charter of Principles, the latter being inspired by the 10 principles of the 
United Nations Global Compact, in the Universal Declaration of Human 
Rights and in the Fundamental Principles and Rights at Work of the 
International Labour Organization. In order to ensure that its suppliers are 
equally aligned with the principles of sustainable development, at the end 
of 2021, Bondalti approved and started the implementation of its Code 
of Conduct for Suppliers, which establishes the main guidelines on the 
themes of Environment, Safety and Health, Human and Labour Rights, and 
Ethics and Governance. Bondalti expects its suppliers to recognise and act 
in accordance with the contents of this Code, in addition to complying with 
their contractual obligations and Bondalti’s General Purchasing Conditions.

Clients
°  70% has an internal Code of 

Ethics

°  ISO Certifications of Quality 
(70%), Environment (70%) 
and Safety (60%)

°  50% has a Code of Conduct 
for Suppliers

°  40% disclose non-financial 
information

Suppliers
°  81% has an internal Code of 

Ethics

°  ISO Certifications of Quality 
(81%), Environment (65%), 
Safety (38%) and Energy 
(19%)

°  58% has a Code of Conduct 
for Suppliers

°  27% disclose non-financial 
information

°  35% have green/sustainable 
procurement policies

In relation to the supply chain and considering the respective places of operation of Industrial 
Chemicals, local suppliers are considered to be those located in Portugal and Spain. For operations 
carried out in Portugal, 86% were local suppliers, which accounted for 40% of purchases; in Spain, 
the share of local suppliers was 92%, accounting for 95% of Bondalti’s purchases. 

Regarding the supply chain in the Water Treatment area, Bondalti is reporting these indicators 
for the first time in relation to the Enkrott and AEMA groups as they are recent acquisitions. As 
for the Enkrott Group, which operates in Portugal, Spain, and Angola, in 2021 it had 90% of local 
suppliers located in Portugal, 89% located in Spain and 99% located in Angola, corresponding to 
a purchase volume of 70%, 99% and 99%, respectively. The AEMA Group is active only in Spain, 
with 97% of local suppliers representing 96% of purchases.

Client satisfaction is one of Bondalti’s material themes; therefore, the processes of involvement 
with this group are very important for the Organisation.

At Bondalti Chemicals, a survey is carried out every two years to determine the level of satisfaction 
of this group of stakeholders with the products and services that Bondalti provides, as well as 
possible opportunities for improvement in the areas of customer service, commercial service, 
product, documentation, supply, and technical assistance. In 2021, clients’ opinion regarding 
Bondalti Chemicals’ activity in 2020 was determined based on a total of 150 responses obtained 
(overall response rate of 68%), of which 115 from the Inorganics business (with a response rate of 
73%) and 35 responses from the Organic business (with a response rate of 56%). The results of 
this satisfaction survey continue to show the growing trend of the last three years, and compared 
to its peers, Bondalti Chemicals’ evaluations were good; “Response capacity/flexibility” had the 

Goal 12.7 | Indicator 12.7.1. 
Bondalti has implemented a Purchasing Policy, a Code of Conduct 
for Suppliers and General Purchasing Conditions, to ensure that 
its practices and those of its suppliers are in line with sustainable 
development
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best evaluation. It should also be noted that the most important criteria 
for evaluating a supplier, according to Bondalti Chemicals clients, were: 
“Product Quality”, “Price” and “Compliance with delivery deadlines”.

In the Water Treatment area, both the Enkrott Group and the AEMA Group 
carry out different surveys to assess client satisfaction. At the Enkrott 
Group, clients with a turnover of more than € 20 thousand were surveyed, 
obtaining a response rate of 75%, which reflected an overall assessment of 
78%, and a Net Promoter Score of 51%; 92% of clients gave an evaluation 
equal or better compared to the previous year. At AEMA Group, clients 
assessed the performance of the different companies of the Group, 
resulting in an average of 8.28 on a scale of 1 to 10.

CLIENT SATISFACTION ASSESSMENT OF BONDALTI CHEMICALS
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150

4.29

2020

154

4.22
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60
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100
120 4
140
160 5

4.17

In order to ensure client satisfaction, Bondalti analyses and monitors all complaints received, so 
as to prevent future situations. The Organization implements resolution and mitigation measures 
to respond to complaints made, with the support of its teams that deal with the matter carefully 
and ensure that all claims are solved. 

With regard to Industrial Chemicals clients, in Estarreja, there was a 29% decrease in customer 
complaints compared to the previous year, of which 38% corresponded to “delay/early delivery”, 
14% corresponded to “non-conforming product” and it is in this type of complaints that the largest 
decrease compared to 2020 can be seen. In Torrelavega, whose activity grew significantly in 2021, 
there was a 49% increase in complaints compared to the previous year, with 55% of complaints 
motivated by “delay/early delivery”.

In the Water Treatment business units, in 2021 there were 12 complaints in the Enkrott Group, 
where “non-conforming product – own production” stands out with 67% of total complaints, 
while in the AEMA Group the trend was similar, with 14 complaints, of which 71% corresponded 
to “non-conforming product”.

CLAIMS OF CLIENTS FROM INDUSTRIAL CHEMICALS

42
53 51

41

61

29

91

Estarreja Torrelavega

2017 2018 2019 2020 2021
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Bondalti is aware of the necessary methodologies for the safe use of its 
products by its clients and discloses updated Safety Data Sheets to all. 
Its products are also labelled in accordance with current national and EU 
legislation. In 2021, Bondalti’s Industrial Chemicals had 16 products (11 in 
Estarreja and 5 in Torrelavega) duly identified with a Safety Data Sheet, of 
which 5 underwent changes compared to 2020. In order to ensure the 
correct use of its products, Bondalti Chemicals also carries out training, 
audits and visits to its clients and suppliers, having audited 51 clients in 
2021 within the scope of chlorine storage conditions and 15 clients within 
the scope of storage conditions of corrosive liquids. In the Water Treatment 
area, the Enkrott Group had all its chemical products under the Enkrott 
brand (205) duly identified with a Safety Data Sheet; the same happens 
with the AEMA Group, which has 146 chemical products with Safety Data 
Sheets. 

The Organization has put in place robust practices to ensure that all 
activities related to production, storage, transport, and use of products 
follow best safety practices. Thus, in 2021, Bondalti carried out 34 internal 
audits, 18 within the scope of the management systems implemented 
in the Industrial Chemicals companies and 16 within the scope of the 
management systems implemented in the Water Treatment companies. 

Bondalti is committed to sustainable development not only in its value 
chain, but also in its surrounding communities. Bondalti is committed to 
economic growth, care for the environment and the social well being of 
local communities, materialized through its Corporate Social Responsibility 
Program, which encompasses a set of more than 30 projects/initiatives. 
This Program lays out the various actions that Bondalti has carried out over 
the years, in all the geographies where it operates, in addition to exploring 
new opportunities aligned with the corporate strategy and Sustainable 
Development Goals. In this sense, the main lines of action with local 
communities were reinforced: to Educate on Science and Environment; 
to Protect Biodiversity; and to Preserve Water.

The Corporate Social Responsibility Program is also an important tool for 
engaging with stakeholders, fostering relationships of partnership and trust 
with the various entities involved in the defined projects and initiatives.
 

PACOPAR
Bondalti Chemicals is part of PACOPAR – Community Advisory Panel of the Responsible Care 
Program in Estarreja – whose mission is to improve the quality of life in Estarreja, applying the 
Responsible Care® commitments, by responding to people’s concerns, ensuring transparency, 
and promoting community cooperation. 

PACOPAR ensures good and effective communication between the companies of the Estarreja 
Chemical Complex and the local community, so that everyone feels respected and safe, promoting 
mutual assistance between entities in the areas of Education, Science, Health, Civil Protection, 
Safety, Environment, and the companies, for the benefit of the population. Within the framework 
of PACOPAR, Bondalti continues to sponsor and organise initiatives with local stakeholders, such 
as schools, cultural and sports associations, etc., fostering active and open communication with 
the community, with a view to promote sustainable development.
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Torrelavega Plant, Cantabria


